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1. Introduction

The Thames Regional Rowing Council (TRRC) is a body made up of representatives of all
Member Clubs and Events affiliated to British Rowing in the Thames Region.
The TRRC Mission is:
To enable the Thames Region to develop rowing at all levels, by enabling every community
within the Region to participate in the sport and to maximise our strengths at local, national

and international level.



2. Officers of the Council

Martin Humphrys Jp, President (elected 2016)

Tom Aggar, President (Immediate Past President)

Dame Di Ellis DBE, Vice President (elected 2016) RIP (deceased 18 May 2017)
Martin Teale, Vice President (elected 2016)

Mark Blandford-Baker, Vice President (elected 2015)
Judith Packer, Vice President (elected 2015)

Richard Packer, Vice President (elected 2015)

Richard West, Vice President (elected 2014)

Tony Evans, Vice President (elected 2014)

Peter Moore, Vice President (elected 2014)

Rod Murray, Vice President (elected 2014)

Fred Smallbone, Vice President (elected 2014)

Mike Williams, Vice President (elected 2014)

Neil Jackson, Vice President (Past President 2012—13)
John Chapman, Vice President (Past President 201 1—12)
John Clayton, Vice President (elected 201 3)

Stan Collingwood, Vice President (Past President 2010—1 1)
Elizabeth Wray, Vice President (Past President 2009—10)
Richard Goddard, Vice President (Past President 2008-9)
Chas Newens, Vice President (Past President 2007-8)
Bill Mitchell, Vice President (Past President 2006—7)
Margaret Adams, Vice President (Past President 2005—6)
Chris Sprague, Vice President (Past President 2004-5)
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Elected and Co-opted Officers

Martin Humphrys Jp, Chairman £§ (until 31 December 2016) & Regional Welfare Adviser
Luke Dillon, Chairman $§ (from | January 2017)

Ray Cassidy, Deputy Chairman (South East) }

Steve O’Connor, Deputy Chairman (London) f

Barbara Wilson, Deputy Chairman (Upriver) £ & PR and Communications Officer
Kirsten Adams, Honorary Secretary #

Edward Lloyd Rees, Honorary Treasurer }

David Hancock, Chairman, Thames Regional Umpiring Committee
Richard Philips, Co-Chairman, Coaching Committee

Ray Cassidy, Co-Chairman, Coaching Committee

Lorna Hermes, Chairman, Junior Committee (Upriver)

Jonathan Cheesman, Chairman, Junior Committee (London)

Sarah Cunnold, Chairman, Junior Committee (South East)

Karon Phillips, Co-Chairman, Masters’ Committee

Rosemary Thom, Co-Chairman, Masters’ Committee

Barbara Wilson, Chairman, Regional Calendar & Events Committee
Chris Harrison, Regional Calendar Co-ordinator

Tony Reynolds, Regional Water Safety Adviser

Roy Prosser, Deputy Regional Water Safety Adviser (Upriver)
Chris Davidson, Deputy Regional Water Safety Adviser (South East)
Neil Jackson, Deputy Regional Water Safety Adviser (London)



Steve O’Connor, Deputy Regional Water Safety Adviser (Youth)
Maks Orzel, Equipment Officer (for parts of the year only)
Ruth Ward, Chairman, Recreational Committee (Upriver)
Richard Smith, Chairman, Recreational Committee (London)
Roger Mobbs, Chairman, Recreational Committee (South East)
Bill Mitchell, Port of London Authority Liaison
Keith Mahoney, Chairman of the Tideway Code of Conduct Panel (until June 2017)
James Holmes-Siedle, Chairman of the Tideway Code of Conduct Panel (thereafter)
Daniel Walker, Organiser, Code of Conduct for Tideway Regattas and Head Races
Andy Weekes, Regional Safety Team Liaison
Murray Litvak, Regional Facilities Adviser and Environment Agency Liaison Officer
James Sexton-Barrow, Projects Officer (since June 2017)
James Lee, Member without Portfolio
Matthew Evans, Inter-Regional Liaison Officer
Adam Walker, Hon Legal Adviser
F Member of the Executive Board of the TRRC

Divisional Representatives (British Rowing Regional Representatives )
Andrew Weekes, TU-1 (Isis—Cherwell) §

Peter Knowles, TU-2 (Kennet—Thame) §

Karon Phillips, TU-3 (Wye—Colne) §

David Biddulph, TU-4 (Wey—Mole) §

Filip Ljubicic, TL-5 (Crane—Brent) §

Luke Dillon, TL-6 (Bollo—Stamford) § (until 3| December 2016)
Sam Gourevitch, TL-6 (Bollo—Stamford) § (from | January 2017)
Chris Harrison, TL-7 (Beverley—Wandle) §

Martin Teale, TSE-8 (Darenth—Medway) § (until 31 December 2016)
Rob Miller, TSE-8 (Darenth—Medway) § (from | January 2017)

§ Member of the Council of British Rowing

Thames Regional Umpiring Committee

David Hancock (Chairman), Claire McIntosh (Deputy Chairman), John Robson (Secretary),
Alison Faiers, Elaine Green, Luke Howells, Jeremy Hudson, Peter Knowles,
Quentin Knowlson, Jerry Mitchell, Gary Painter, Roy Prosser, Harry Salmon and Mel Sage.

Events & Calendar Committee

Barbara Wilson (Chairman), Chris Harrison (Calendar Co-ordinator) Kirsten Adams, Luke
Dillon, Tony Evans, James Lee and Edward Lloyd Rees.

Tideway Code of Conduct Panel

Keith Mahoney (Chairman until June 2017), James Holmes-Siedle (Chairman thereafter),
Caroline Smith, Kate Rennoldson, Chris Harrison and Neil Pickford.

Tideway Events Committee
Daniel Walker (Chairman), Darren Knight (PLA), Terry Leach (Maritime & Coastguard
Agency), Wayne Bellamy (RNLI) and representatives of each of the Tideway events.



Financial
The bankers to the TRRC are:
HSBC Bank plc.

The Independent Honorary Examiner for 2016—17 was:
Oliver Kimberley, Chartered Accountant



3. Chairman’s Report

Sitting down to write my report for the first time as Chairman of the Thames Region |
though back to when | first started rowing. People begin rowing for a variety of different
reasons, for enjoyment, for competition, for fitness, or in my case, because | was extremely
bad at playing rugby. Ultimately whatever the reason a person starts rowing their first
interaction in the sport will be though their club. Clubs are the backbone of the sport and
provide their members with the opportunities that allow them to enjoy taking part be that
as a supporter, athlete, coach, cox, umpire, committee member or in any other way.
Remembering this reminds me why the TRRC aims to “develop rowing at all levels, by
enabling every community within the Region to participate in the sport and to maximise our
strengths at local, national and international level.”

Since January there have been significant changes in the Thames Region and nationally. At
the British Rowing AGM we saw the most significant change to the governance of the sport
in the history of the organisation. The reason was relatively simple; the department for
culture media and sport required NGB’s to comply with the code for sport governance in
order to continue to receive public funding. National council considered that not complying
would have a catastrophic and detrimental effect on the sport locally, nationally and
internationally. However, whilst we may now be better governed according to the DCMS,
this move has moved British Rowing a step further away from its members. In fact | think
our ability to hold British Rowing and its board to account have strengthened, members
now hold all of the votes at the AGM and the systems for feedback are simplified. However
by removing council we have eliminated an opportunity for the membership to talk to the
governing body and this will have to be carefully managed.

Equally as important the new competition framework is moving on with the move to the
new system looking likely in April 2018. This places a significant burden on event organisers
and, although in the long term may prove to be an improvement for individuals as well as
coaches, it has certainly generated some considerable work for those involved.

Turning back to when people join rowing, British Rowing is a small or even unknown part of
the sport for them. Clubs are the lynchpin. In adapting how we are governed it is important
that the TRRC focuses its efforts on finding ways to support clubs.

Generally, for individual members, clubs and events, their first interaction with the TRRC or
BR is when something goes wrong, an accident, collision, insurance claim, safeguarding
matter or a complaint or grievance. Most clubs will go year to year without contacting
either body. Some however need help, perhaps applying for funding, solving an internal
grievance or recognising a volunteer. In the future with the changes to how the sport is
funded and governed this will increasingly be the role of regions to fulfil. My ambition is to
put the Thames Region in a position where clubs are able to manage themselves effectively,
but have available to them a large pool of help, advise, training and good practice, if they
require it.

In 2017 we have had an exceptionally busy year already; alongside the changes nationally we
have worked hard with partners such as the Environment Agency and Port of London
Authority to negotiate on our members’ behalf. Much of this work goes largely unnoticed,
as it should, and is completed by a small army of volunteers, many of whom also put
significant effort into clubs or events in addition to supporting the Thames Region.



| would like to take this opportunity to thank the members of the TRRC who work
extremely hard, sometimes in impossible circumstances to allow clubs and events to
continue to flourish.

Looking ahead there are changes to legislation which will affect all of us: data standards and
protection will mean clubs and events will have to update how they manage information
relating to their members or competitors. Changes to standards around safeguarding, health
and safety, and even licensing, will mean that clubs have to constantly adapt. The TRRC will
put into place facility to allow clubs to continue to focus on why they exist, to promote
rowing to their members by making sure that they are aware of these changes and are
equipped to deal with them.

In 2018 we as an organisation will focus on how we support clubs and events. This will be
through training and resources, advice and good practice. We will continue to work with
partners but will focus our efforts on what makes rowing possible and enjoyable for most
individuals: clubs. As always we welcome any feedback about what we can do to help clubs
facilitate their activities and how we as a region can support club committees.

To this end we have introduced volunteer project managers on to the Committee.
Individuals who are able to help us to deliver specific pieces of work targeting groups within
the rowing community in order to make their lives easier. The first of these projects looks
at sharing best practice amongst coaches both formally and informally and will be launched
in 2018. We are also introducing Regional Safeguarding Advisers who will be able to provide
support for clubs around how they deal with children and vulnerable adults.

Many of these ideas have come about in response to the Region assisting in a club where a
issues has become a setback, the setback has become a problem and ultimately something
that could have been dealt with or not occurred at all took everyone away from focusing on
the sport of rowing. | managing this as the regions responsibility, to share this learning with
clubs so that they may all benefit.

This year the Region has grown, already representing around 43% of the sport nationally we
now have more than 600 more members across our clubs than this time last year. We have
also see the introduction of new clubs as well as the affiliation of the number of new events,
most pleasingly the reintroduction of the Danson Dashes which will be an open event in
2018.

When | started in January | was ambitious to move the Region forward quickly. In this year
we have made a number of changes to our structure and to our policy to ensure that we
are fit for purpose and the way we operate will stand up to scrutiny from you our members.
It would be easy to get stuck in a cycle of perpetual self reflection, however, while this work
is not done but it may now run in parallel with the task that we have at hand. To look at the
picture nationally and to ensure that we provide the best possible support for everyone
within the Region.

Happy paddling!

Luke Dillon



4. Divisional Reports

TU-1 (Isis-Cherwell)-Andrew Weekes

Summary of the Year

The past year proved another good period for the clubs, schools and colleges within the
division. Membership remains in good health but with little opportunity to increase
membership, to any great extent this coming year, as most are operating to full capacity.
There remains a great intensity of activity on the available stretches of water, albeit the
windows of activity still remain in historical form with little appetite to venture to periods
other than thse established by most. Insufficient availability of coaches remains a serious
concern to meet demand.

Events

The open events within the BR Calendar were well supported with again Oxford Royal
Regatta and Sprint both being oversubscribed, therefore resulting in entries being reduced
to a manageable level. Heads in the division proved very well subscribed. The one
disappointment was the cancelation of the Oxford Town bumps.

Clubs
Local clubs maintained a high activity across all sections. Junior rowing in the division
remained extremely buoyant and continued with success at both regional and national
levels.

Schools within the division continued to flourish and enjoy making their presence felt at all
levels.

College rowing continued to be well supported with the previous increase in entering open
events continuing both locally and nationally.

Safety & Welfare
Safety and welfare appears to be in good order both during training and for the events.

Miscellaneous
The Oxford Flood Relief Scheme was progressing well but is now at risk due to lack of
funds.

During the past year it has been a great concern to all rowers, coaches and supporters with
the activities and aggression of some of the boat owners moored on the lIsis. Police have
been involved on several occasions with this resulting in court orders being issued against
the culprits.



TU-2 (Kennet-Thame)—Peter Knowles

Summary of the Year

What started as a mild winter and benign river conditions on the Thames continued
through the Spring and in to the Summer. River levels remained low all year and flow rates
almost came to a standstill in the summer resulting in a bumper crop of broken records at
Henley Royal Regatta. Regatta entries were very good up to HRR and then seemed to fall
off after. Head racing continues to be popular in the division with most events filling up well
before entry close date. There have been some concerns this year regarding getting enough
officials to enable events to be run. This in particular impacted Reading Amateur Regatta
and Pangbourne Junior Sculls.

There are concerns being expressed by some event organisers regarding to impact of the
new competition structure on events in 2018. This will be worked on through the year to
ensure a smooth transition and hopefully some good competition.

Events

All scheduled events in the division went ahead this year.

Henley Royal Regatta has taken Live TV Streaming to a new level this year. This is setting
new standards in bringing Rowing to a wider audience and has to be good for the sport as a
whole.

Clubs

Leander Club and Wallingford Rowing Club continue to provide a significant number of
rowers to the national team and in particular members of the sculling squad that were so
successful at the World Championships this year in Sarasota.

Henley Rowing Club continues to produce high quality Juniors — both boys and girls.

Safety & Welfare
No major incidents reported this year.



TU-3 (Wye-Colne)—Karon Phillips

Summary of the Year
Another steady year, with Clubs continuing their growth, in Junior and Masters, although
many Clubs find it increasingly difficult to grow their Senior Squads.

Events

The weather was far kinder to us this year, although Burway Head once again fell foul of the
weather, as did Thames Valley Trial Head. The forecast of strong wind conditions caused
Weybridge Silver Sculls also to be cancelled.

Clubs

Maidenhead RC has recently launched Para Rowing at the club, taking full advantage of the
design of the Clubhouse, which includes a lift for access to the first floor. They have
purchased a special adjustable ramp, for easy access to the Pontoons, and are working
closely with other Clubs in the area — especially Marlow and Guildford, to work with Para
rowers. We are seeing more Clubs include Para events in their regattas and heads.
Maidenhead RC’s Andy Houghton, recently returned to rowing, and raced at the World
Championships in Sarasota, placing a creditable fourt.

Claires Court and Windsor Boys met each other in the Final of the Fawley Cup at HRR,
with Windsor Boys being victorious on the day, by half a length. Three of the boys from the
finalists crews—W/indsor Boys (Tom Smith, Bryn Ellery) and Claires Court (Ollie Costley)
—then combined with Maidenhead’s Viktor Kleshnev, to form the GB Junior Quad for the
World Junior Championships in Trakai, Lithuania, where they won Silver.

Juniors from Clubs in the TU-3 region have competed at the Coupe, England v France and
World Junior Championships.

Our Clubs continue to develop both rowers and coaches who go on to great success
internationally. At the World Rowing Championships in Sarasota, we saw Jack Beaumont
(formerly Maidenhead) in the GB M4x, winning Silver and Tom Barras (formerly Burway)
GB MIx , winning Bronze.

Robin Dowell, formerly Head Coach at Sir William Borlase, is now Head Coach (Elite) for
the Swiss Rowing Federation, whose crews have had a successful year, including Gold in the
Wl x at the World Championships.

TU-4 (Wey-Mole)— David Biddulph

Summary of the Year
| have continued to try to keep my constituents informed on what is going on in TRRC and
BR, and to give them the opportunity to express their views.

Events
After a worrying number of cancellations the previous year, this year the division’s events all

escaped unscathed.

Clubs
Wimbledon High School BC have moved into the division. The Skiff Club have disaffiliated.
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Congratulations are due to the members of clubs within the division who represented GB
during the year. Molesey had medallists at the World Championships, World U23,
European U23, and World Junior Champs, and Hampton at the World Junior.

Miscellaneous

As the deadline for changes to the BR Rules of Racing approached, | expressed again my
view that the problems in the personal ranking index system were such that we ought not
to throw away the old status rules until we had something demonstrably better to replace
them, but both Andy Crawford as chairman of the BR Sport Committee and Andy
Parkinson as CEO said that they were convinced that the PRI system would be fit for
purpose by April 2018, and therefore that the new Rules of Racing would exclude the old
status rules. | am not at all convinced, given the slow progress in addressing the problems
which have been identified, but of course | hope that Andy and Andy are right and that
there will be a workable system for next season.

My 3 year term of office as TU4 representative expires at the end of this year. | shall not be
seeking re-election, so | wish the new representative (whoever he/she may be) every
success in representing the views of clubs and events to TRRC (and to BR despite the
abolition of BR Council) and reporting to the constituents what the region and BR are
doing, and of course | wish continuing success to all the clubs and events.

TL-5 (Crane-Brent)—Filip Ljubicic

Summary of the Year

Clubs in the division continue to provide a great pathway to the GB Rowing Team through
all the age categories. The division had over 20 athletes and coaches representing Great
Britain at the Junior, U23 and Senior World Championships.

Events
Events in the division passed off well with no major points of concern.

Clubs

River use in the area is growing with a number of local schools starting to row during the
day via clubs on the stretch. This is a great way of introducing new rowers to the sport and
help spread the sport within the local area.

Safety & Welfare
With the growing number of river users from the clubs in the area there is slight concern
for educating the vast number of new river users at the start of the year.



TL-6 (Bollo-Stamford)—Sam Gourevitch

Summary of the Year

Quiet year compared to previous years — no new clubs or major rule changes. Waiting for
full impact of Thames Tunnel construction to be felt in navigation rules changes. Decent
weather for most part — little exceptional super-seasonal flows though dry summer has seen
lower river levels. Some tree collapses have caused damage to flood defences and serious
investigations are being made into riverbank arboriculture.

Events

Pairs Head 2017 — increase of 39 from 472 to 511 finishers. No incidents.

Hammersmith Head 2017 — increase of 125 from 150 to 275 finishers. No incidents.

Fours Head 2016 — increase of 37 from 379 to 416 finishers. No incidents.

Hammersmith Amateur Regatta 2017 — 120 races.

Schools Head 2017 — cut short due to weather. Raced from Chiswick Bridge to Bandstand.
Junior Inter-Regional Regatta 2017 — Thames London won both boys’ & girls’ victores
ludorum.

Many thanks to Fullers Brewery for the tremendous support for Fours Head &
Hammersmith Amateur.

Clubs

Wimbledon High School WHS has moved to the Girls Day School Trust boathouse at
Putney (TL-7), now sharing with Putney High School PHS (also part of GDST). Ongoing
concern for London Oratory LOS, who hopefully will have a more secure year ahead.
London Youth Rowing LYR now serving 60+ state schools in London about to receive a
large injection of funds. And Hounslow Hockey Club & Boathouse (TTR, LOS, LYR, CHK)
due for major development.

Safety & Welfare

Water conditions have generally been kinder this year (SHoRR & HoRR not withstanding).
However safety record marred by foolishness of visiting crews taking part in private &
unlicensed impromptu event on HoRR day.

Rowers getting more used to new river users — paddle boarders boating from Kew Bridge.
Steering tests and safety equipment updates in junior clubs have helped maintain awareness
of dangers on tideway and this is reflected in fewer incidents.

Miscellaneous

Tree audit is being carried out by Hounslow Council after a number of trees collapsing
through flood defences. In the past Hounslow have been reluctant to accept responsibility
for and have allowed trees to self-seed on river-side of revetments.



TL-7 (Beverley-Wandle)—Chris Harrison

Summary of the Year

The year proved very successful for the clubs, schools and colleges within the division.
Membership is in good health but with clubs bursting at the seams. Coaches, in particular
volunteer coaches, continue to be hard to come by.

Events

The open events within the BR Calendar were well supported. Concern continues to be
expressed around the dates of the major Head races next March - in particular the potential
for off-water losses through the loss of major WEHoRR and HoRR parties.

Clubs

Local clubs maintained a high activity across all sections; in particular, Thames RC getting
two boats to the final of the Thames Cup at HRR is worthy of particular comment. Schools
and colleges within the division continued to flourish, making their presence felt at all levels.

Safety & Welfare
Safety and welfare appears to be in good order both during training and for our events.

The area around the Thames Tunnel works at Putney had caused a change in pattern
around the turning point, which has returned to near normal.

Miscellaneous
The PLA continues to apply pressure on all river users to stay within the rules of the river.

Confusion and concern about the new Ranking Index points has started to abate, but as
more events are using the new system, this is something that will only need more attention
in the coming year.

The Region looks forward also to being part of the new BR structure following the AGM's
recent vote to replace the Council.

TSE-8 (Darenth-Medway)—Rob Miller

Summary of the Year

I’'m grateful to Martin Teale for his help and guidance in taking over his dual roles of regional
rep and Captain of Bewl Bridge RC following his health issue, which thankfully he has fully
recovered from. It has been a steep learning curve but hugely interesting getting to know
my TRRC colleagues and the clubs and events in the region.

Events

Gravesend and Erith Rowing Clubs brought back the Danson Dashes for a trial run this
year. With six clubs competing, over 100 races were held across the 500m sprint course on
|9 August. The day ended on a high with no crashes into the concrete wall at the end of the
course, good weather, and Paralympic gold medallist Naomi Riches handing out the medals.
Gravesend and Erith will be running the race as a full British Rowing event next year.

Once again particular thanks go to Jon Williams and Sarah Cunnold of The King’s School,
Canterbury, for their organisation and leadership of the South East Regional JIRR team for
the 4th year.
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Maidstone Invicta held both their autumn and spring head events which were as popular and
well run as ever, despite the spring weather doing its level best to halt the proceedings.
Medway Towns Rowing Club ran a successful Medway Head with 22 crews entered and are
hoping to expand next year looking to potentially add a second division.

On a bitterly cold but sunny day, Poplar and District ran their Docklands Head last
November and despite the slightly challenging conditions was an excellent event with its
stunning City of London backdrop.

Clubs
Ardingly RC passed 500 wins in 21 years since their formation and along with Maidstone
Invicta and Bew! Bridge all had representation at the world masters in Bled.

In their 40th anniversary year, Bewl Bridge enjoyed a success from junior to masters level
with a particularly successful Ball cup south and masters wins throughout the year.

Curlew Rowing Club continued the tradition of representing the region at Henley Royal
Regatta. They qualified for and gave competitive performances in the Thames Challenge Cup
and the Wyfolds. They also had considerable success at Oxford City Regatta.

Cranbrook School became the newest BR affiliated club in our region supported by Bewl
Bridge. Under the charge of Alun Brown, former coach at Windsor Boys and Monmouth
School they saw their first races at Barnes & Mortlake and Kingston as well as winning
Junior mixed relay at BIRC. Especially gratifying to see another state school join our sport.
The Kings School, Canterbury had an athlete gaining GB selection at the Coupe de la
Jeuneusse — Freddie Allinson — who won two golds in the coxless four.

Safety & Welfare
Following her return to the Region, Jacqui Traynor of British Rowing held a well-attended
and successful anti-doping workshop at the KCC Outdoor Centre at Bewl Water.

Coaching
The Region is earnestly seeking to add to its coaching resources by fostering new courses
and by trying to identify gaps in coaching needs and individuals who may make Coach
Educators.



5. Sport Committee Members’ Reports

Regional Rowing Safety Adviser—Antony Reynolds

Summary of the Year

This year has in many ways been about what is happening on the river in the future. The
Tideway Tunnel preparation works have started and | am working closely with the PLA and
Tideway to ensure rowing can continue safely.

Incident Reports

A large number of incidents still involve collisions which could have been avoided if a proper
lookout had been kept. All clubs must emphasise the importance of keeping a good look
out.

One notable increase in incidents are those including third parties. More people are using
the rivers in lots of different types of vessel. As a community, we need to be aware of this
increased use and be prepared to report the incident to the relevant navigation authority.

Events
| have had no issues with events submitting documentation for their even, most of which has
been of a high quality. Diagrams showing the course are beginning to get much better.

Audits
Most clubs submitted their audit in on time. Hosting and hosted clubs are now getting better
at completing the audit correctly.

Acknowledgement

| would like to thank the following who regularly receive copies of the incident reports and
will when necessary do a work at a local level to make sure lessons are learnt;

Roy Prosser, Andy Crawford, Bill Mitchell, Laura Lion, Neil Jackson, Filip Ljubicic, Luke
Dillon.



Environment Agency Liaison—Murray Litvak

Background

During this year my main occupation has been to continue to negotiate on the “New
buoyage system” and to ensure the rowing community gets a voice on decisions on EA
waters.

Actions
| attend TNUF meetings with circa 20 other river users groups- ranging from Dutch barge
owners to British Canoeing. All have very diverse desires, and the meetings can be very far
reaching.

Main Topic

Over the past 18 months | have been negotiating on the EA’s stance on buoyage of events.
Initially, | was offered a “take it or leave position” pushing great costs on to event
organisers, and it was only after continual pressure, negotiations commenced. My immediate
action was to negotiate a stay of implementation whilst negotiations continued. | was able to
secure an agreement that was ensuring that if, and when the new system was operational, it
would be at zero cost to event organisers.

Current Situation

| am pleased to report that as at today the “new system” WILL NOT be implemented for
the foreseeable future, and therefore event organisers can continue “as is”. This does not
mean that the topic will never reappear, and | will keep a watching brief on it.

PLA Liaison—Bill Mitchell

The PLA continues to become more involved in activity on the river, to the extent that we
have some concerns about this involvement.

The large increase barge activity below Wandsworth has led to increased restrictions on
rowing in that area. It has not been helped by the activities of some clubs.

We are trying to set up a coaches’ forum, using social media, so that information can be
disseminated more easily to, from and among coaches.

The accumulation of debris in some areas is becoming a problem, especially with the
unprecedented low levels of river flow for the last nine months. The PLA have agreed to
clear debris twice a year from around No.3 arch of Kew Pier, and will also be clearing

around Hammersmith Bridge the autumn.

Keith Mahoney resigned as Chairman of the Tideway Code Panel. He has been succeeded
by James Holmes-Siedle, from Putney Town Rowing Club.

The Winners of the PLA safety awards were:

2016-7 University of London BC

Runners-up  Barnes Bridge Ladies RC
Latymer Upper School



Tideway Code of Conduct for Events—Daniel Walker

General

The Tideway Events Committee has met three times in the past year — twice for Heads and
once for Regattas. There have been a number of notable role changes , including Ben Helm
taking over as Chief Umpire for Head of the River and Alison Faiers preparing to take over
as Chief Umpire for the Women’s Head of the River.

Representation and attendance has generally been good, in particular the PLA (Darren
Knight) and the MCGA (Terry Leach) have been consistent and supportive attendees at all
meetings.

Common topics at both Head and Regatta meetings have been the significant works at
Putney for the Tideway Tunnel and the upcoming changes to the points system.

In addition to the regular meetings two “Table Top” scenarios exercises have been
organised and run, both focused on Tideway Heads and putting the participants through a
series of testing exercises. Both events have been extremely well received and we are
planning a similar event with scenarios focused on upriver events. The exercises were
supported by the PLA, MCGA and in particular the RNLI who provided both the lead
facilitator and table facilitators.

Heads Meetings

We hold two meetings for Heads — one in the autumn before the first events start and one
early in the New Year to catch the spring events.

The Tideway Tunnel works are expected to have a significant impact on those events using
the traditional finish at Putney. The first events to be affected will be the Fours Head and
Vet Fours Head on the weekend of |1/12 November. We expect to be in much better
position to assess the best way forward for events after that weekend.

Regatta Meetings
The Regatta group meet once a year after the last regatta (Richmond).
Key topics for the group this year have been:

- New Ranking Points and how we plan to offer events consistently across the
Tideway regattas;

- Changes to the rules regarding in-board petrol engine launches, that have the
potential to significantly reduce the availability of umpires launches suitable for the
Tideway

- Changes to the availability of the towpath at Richmond for parking of cars and
(potentially) trailers, that will affect both Richmond and Twickenham Regattas.



Chairman, Thames Regional Umpiring Committee—Dave Hancock

The Region currently has | |5 umpires on its books as follows:

FISA 14
Multi-Lane Endorsed 4]
National 60

We had seven umpire candidates in 2017, all of whom passed the written exam. Five of
them passed the table-top; two moved away.

Although as a region we have a good number of umpires, we cannot become complacent as
every year the number of events increases.

The umpires’ section of the British Rowing website now includes a box to express interest
in becoming an umpire. So far an astonishing 36 people in the Thames region have
expressed interest in training next year. Inevitably a few will drop out, but it should be a
bumper year.

Four umpires will be sitting their Multi-lane exam in late-October. We expect a further
seven umpires to train next year.

Seminars were held at LRC and CORC in April. Topics included:
e Competition Review awareness

2017 Rules of Racing

Finish flag drill

Summary of Tideway Table Top exercise

Renewals (capability & competency reminder)

Members of the Committee have attended each day of each event in the Region this year
(83 in total), and given feedback to regattas and heads where appropriate.

Jeremy Hudson has retired from TRUC — many thanks for his support and sensible advice
over the years.



Chairman, Regional Events & Calendar Committee—Chris Harrison

After taking over the calendar portfolio from Tony Evans, the 2018/2019 has been
circulated in several draft forms. Spring 2018 is already sorted, but still with many dissenting
opinions as the wisdom of some of the decisions.

Summer 2018 has one outstanding matter of concern—the continued attempts by the Junior
Sculling Regatta to find a regular home. Now in its third year, it will be sharing the May Day
Bank Holiday weekend at Dorney with Wallingford. This clashes with the Tideway's
Chiswick Regatta. In 2018, 2019 and 2020 there will only be 3 weeks between the two May
Bank Holidays so the pressure on the calendar will continue.

The National Schools Regatta 2018 will again be at Dorney. The Danson Dashes makes a
welcome return to the calendar in August 2018.

The dates for the Head season are mostly agreed - the main Tideway events are all agreed.
The Schools Head 2019 will be on the Friday before the Women's Head. This does mean
that the Junior Sculling Head, often the day after the Schools Head, moves around again.

The moveable feast of the Pairs Head means that, again, Reading Small Boats and
Wallingford LDS need to keep alert to overlapping with local non-rowing events on their
patch. Burway returns to its December slot, with Hampton SBH and Teddington also having
to react to the Junior Trials date.

The draft Calendar for 2018/9 has just been circulated to all interested parties, which
includes some Sailing Clubs, PLA and EA representatives. No doubt there will be some
feedback, and maybe some changes will result. The Final version, which is incorporated into
the National Calendar, needs to be ready for approval by the BR Council (or what replaces
it) meeting held towards the end of November.



Chairman of the Masters Committee—Karon Phillips

For Information
Masters rowing continues to grow, with Masters being the biggest group in many Clubs,
where their efforts as volunteers as well as rowing, are essential to the running of their
Clubs and events.

Henley Masters, which had to close entries after just a few days last year, restricted entries
to one event this year, which allowed more crews to enter and appeared to be a successful
solution. The decision was taken in conjunction with the Masters Committee.

British Masters was similarly a success, although racing had to be curtailed on the Sunday,
due to weather conditions.

Internationally, 890 British competitors were present at World Masters in Bled. TRRC
members were very successful — with Upper Thames RC winning the World Rowing
Masters Regatta Club Trophy for women, and Quintin RC coming second to Dynamo
Moscow for the Men’s Trophy. This is a new Trophy, where points are awarded to ‘club’
crews only, not composites.

Social Media

There is no doubt that social media is here to stay — and can be used to great advantage.
Whilst the GB — Masters Facebook page continues to grow, we have to praise Di Binley
from Ardingly RC for setting up the ‘Masters on Tour 2017’ Facebook page, which proved
to be extremely useful for crews co-ordinating trailers, crews and accommodation.

Competition Review

Although we expect Masters Handicaps to continue to be used, it seems some clarification
is still needed, so that it is clear how and when events will use Handicaps or not. We
understand that results from events are not currently being added in a timely manner, so
that PRI’s are not up to date. We hope to see this corrected by BR in the very near future.

Equipment Officer— vacant
Nil report.
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6. Accounts

The Income & Expenditure Accounts and Management Accounts in respect of the year ended 30
September 2017, together with the Balance Sheet as at 30 September 2017, appear on the following

pages.

Accounts

This year saw a further reduction in receipts from equipment hire (2017: £1,410; 2016: £2,343;
2015: £2,939) which continues the decreasing trend since 2010. Of these receipts, approximately
half was not paid within the financial year and payments are being followed up. Both of these issues
were in part due the Equipment Officer role not being filled for a significant proportion of the year.
Aside from the Regional Rebate from British Rowing, equipment hire nevertheless remains the main
source of income, with a slight increase in the Regional Rebate compared with last year. The surplus
on the Equipment Fund was mainly used, as usual, to enable the Region to invite as official guests to
the Annual Dinner a number of key stakeholders from the organisations and agencies with which
having a good working relationships is of direct benefit to the Region, its Clubs, Events and rowers.
The net expenditure on Hospitality & Awards, which was lower than 2016, (2017: £1,020; 2016:
£1,552), which includes awards for those who have served the Region over a considerable amount
of time, was fully funded by the equipment surplus. At the Annual Dinner in January 2017, the
Region hosted guests from the Environment Agency, the Port of London Authority (PLA), the Royal
National Lifeboat Institute, British Rowing and the Watermen’s Company.

The Region again used just over a third of the Regional Rebate to fund all of the entry fees for the
Region’s three teams to compete at the Junior Inter-Regional Regatta.

The Region’s deposit bonds continue to generate a steady modest income stream.

Balance Sheet
The Council continues to enjoy a healthy position with net assets of £77,120, enabling it to continue
to invest in the sport in our Region.

Cash at the Bank

A number debtors and two creditors at year-end account for the difference of £611 between the
total of the three funds on the Balance Sheet (£77,120) and the Cash at the Bank (£76,509). The
debtors were all organisations who had hired equipment but not settled their account before the
year-end, one of the creditors was a cheque not drawn during the year and the other is a provision
for equipment-related expenses not claimed during the year.

Edward Lloyd Rees
Honorary Treasurer

21



Thames Regional Rowing Council Income and Expenditure Accounts
For the Year Ended 30 September 2017

Equipment Fund

Income Expenditure
2016 2017 2016 2017
£ £ £ £
0 Rolling Replacement Programme 0 30 Rolling Replacement Programme 0
0 Damage/Loss Replacement 0 0 Damage/Loss Replacement 0
2,343  Receipts from Hire 1,410 154  Purchases - New Products 0
Adjustment to prev year debtors (22} 0 Repairs 0
106  Purchases - Consumables 0
229 Bank Interest 154 18  Bank Charges 8
0  Provision {consumables) 50
2,264  Surplus for the year 1,487
2,672 1,542 2,672 1,542

General Fund

Income Expenditure
2016 2017 2016 2017
£ £ £ £

7.439 BR Regional rebate - current 7,857
180 Bank Interest 140 71 Bank Charges 75
1,890  Hospitality, Awards & Certificates 2,026 3,442  Hospitality, Awards & Certificates 3,046
0 Meetings 0 724  Meetings 1,009
0  Water Safety 0 125 Water Safety 95
0  Umpires 0 0  Umpires 149
0 Training 0 230  Training 0
0  Junior Rowing Centre 0 0  Junior Rowing Centre 0
0 Junior Inter-Regional Regatta 0 2,700  Junior Inter-Regional Regatta 2,850
1,456  JIRR Thames{London) lycra sales 1,040 2,568 JIRR Thames(London) lycra purchases 1,100
0 Administration 0 0 Administration . 0
0 Miscellaneous Income 0 480 Miscellaneous Expenditure 80
0 Communications & PR 0 165 Communications & PR 142
470  Surplus for the current year 2,516
10,975 11,082 10,975 11,062
South East Fund

Income Expenditure
2016 2017 2016 2017
£ £ £ £
0 Miscellaneous Interest 0 750 Miscellaneous Expenditure 0
15 Bank Interest 8 1 Bank Charges 0
737  Deficit for the prior year 0 0 Surplus for the current year 8
751 8 751 8

Notes
A-F see Management Accounts

| have examined the accounts for the year ended 30 September 2017 and the attached notes
together with the bookg and voucher® and find the same to be in accordance therewith

-

Edward Lloyd Rees, Hon Treasurer R Oliver Ki rley, Chartered Accoul Indi dent Hon E
30 October 2017 30 October 2017

v« -




Thames Regional Rowing Council Balance Sheets as at 30 September 2017

Equipment Fund

Council's Funds Assets & Liabilities
2018 2017 2016 2017
£ £ £ £
35,264 Opening Balance 37,528 37,087 Bank Balance 38,342
2,264  Surplus for the year 1,487 441  Debtors/Pre payments 723
0 Creditors 0
Provision (consumables) (50)
37,528 39,015 37,528 39,015

General Fund

Council's Funds Assets & Liabilities
2016 2017 2016 2017
£ £ £ £
33,091 Opening Balance 33,562 33,562 Bank Balance 36,139
470  Surplus/(Deficit) for the year 2,516 0  Debtors/Accrued income 0
0 Creditors (62)
33,562 36,078 33,562 36,078

South East Fund

Council's Funds Assets & Liabilities
2016 2017 2016 2017
£ £ £ £
2,756  Opening Balance 2,020 2,020 Bank Balance 2,028

(737)  Surplus/{Deficit) for the year 8

2,020 2,028 2,020 2,028

Edward Lloy es, Hon Treasurer Ollm:k d Accountar pendent Hon E i
30 October2017 O 30 October 2017



Thames Regional Rowing Council

Income
2016
£
A—Hospitality, Awards & Certificates
1,890 Hospitality (Annual Dinner)
0  Awards and Certificates

1,890

BodMeetings
0  Meeting refreshments
0  General Meeting papers
0  Meetings - room hire

0  Other
0

CoWater Safety
Water Safety - general

Water Safety - patrols

Water Safety - Tideway Code

[=] [eNelNelNo)

DdUmpires
0  Umpires - seminars
0  Umpires - examination materials
0  Umpires - jacket refunds
0

EdTraining

0  Training - Lewvel 2 courses

0 Training - grants and subsidies

0  Training - marine radio training

0  Training - courses and workshops
0

FodCommunications & PR
0 Communications - PR
0 Communications - website
0  Communications - miscellaneous
0

General Fund

Water Safety - devment contingency

2017 2016
£ £
2,026 2,801
0 641

0

2,026 3,442
0 150

0 392

0 0

182

0 0
0 724

0 0

0 0

0 0

0 125

0 125

0 0

0 0

0 0

0 0

0 170

0 60

0 0

0 0

0 230

0 0

0 165

0 0

0 165

Expenditure

Hospitality (Annual Dinner)
Awards and Certificates
Other

Meeting refreshments

General Meeting papers
Meetings - room hire

BR Conference - travel expenses
Other

Water Safety - general

Water Safety - patrols

Water Safety - devment contingency
Water Safety - Tideway Code

Umpires - seminars
Umpires - examination materials
Umpires - jacket refunds

Training - Level 2 courses
Training - grants and subsidies
Training - marine radio training
Training - courses and workshops

Communications - PR
Communications - website
Communications - miscellaneous

Management Accounts as at 30 September 2017

2017

2,658
388

3,046

721

149

149

o|jOo © O o

142

142

Thames Regional Rowing Council

2016
£

14,355 Business Account
Current Account

1,792  Deposit A/C (instant access)
15,022 Business Money Manager A/C
Deposit Accounts

21,500 Deposit Bond (3 year, matured Feb 17)

10,000 Money Market Mgr (3 year, mat. Feb 18)

10,000 Money Market Mgr (3 year, mat. Feb 19)
0  Money Market Mgr (3 year, mat. Feb 20)

Deposit Bonds

72,669 Total Cash at Bank

441  Debtors / Owed to TRRC at year-end

0 Creditors provided for

0  Creditors / Owed by TRRC at year-end

73,109

Council's Funds as at 30 September 2017

37,528  Equipment Fund
33,562  General Fund
2,020 South East Fund
(1) Roundings
73,109

Analysis of Assets and Liabilities as at 30 September 2017

2017 2017
£ £

17,968

17,968

2,014
6,527

8,541

0
10,000
10,000
30,000

50,000

76,509

723
(50)
(62)

77,120

39,015
36,078
2,028
@

77,120
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1. Register of the Year

Obituary

It is with regret that the Council records the name of those who passed away this year.

George Saunders (Erith RC; TSS; 1959 winner Doggets Coat & Badge; Crowland RC;
Argosies RC; Nautilus RC; Eton Mission RC; London RC; Leander Club; Queen’s
Waterman; sometime Apprentice Training Officer for the Company of Watermen and
Lightermen; sometime President Lea RC) 1 September 2017

Jim Railton (TTRC; first professional trainer to the ARA; sometime rowing
correspondent The Times) T August

Dame Di Ellis DBE (St George’s LRC; Vice President TRRC; Hon President of British
Rowing; Life Vice President of the British Olympic Association; Vice President of the
Sport & Recreation Alliance; Steward of Henley Royal Regatta; lately Chairman of British
Rowing; sometime Chairman of various committees, including the National
Championships and the ARA Women’s Commission served on the organising bodies of
seven World events) 1+ May

Lt Col David McLellan OBE (Imperial College; lately FISA Umpire; sometime
Chairman National Schools Regatta) 1 February

lan Fisher (Liverpool Victoria RC; FISA umpire; past Chairman National Competition
Committee, sometime member of various national committees including the Multi-Lane
Umpiring Commission, ARA Rules Committee, ARA Council, and Executive; recipient
ARA Medal of Honour 2008; Leander Club) 1 January

Richard Ayling (Kingston RC; Leander Club; sometime coach to Kingston University,
Barn Elms, Kingston RC and Putney High School) + November 2016

John Comer (President of Putney Town RC; Kingston RC) 1 October

Regional Awards 2016

The following received Regional awards at the Annual Dinner in February 2017:

Chas Newens

Barbara Wilson

Andy Weekes
Jonathan Beckett (PLA)

British Rowing Volunteer & Coach of the Year Awards 2016

Council congratulates the under-mentioned who won British Rowing Awards.

Martin Humphrys JP—Medal of Honour, which was presented to Martin by Laura
Lion (Council Director, BR) at the Regional Annual Dinner in February 2017
Chri st ophe (OUWIRB)aCaoach of the Year Award (Winner: Education
Performance)
St even OQ9(kulbam Reach BC)—Coach of the Year Award (Winner: Education
Development) & Volunteer Award (Regional Winner: Safety Category)
John Bosco Ridge (Reading RC)—Volunteer Award (Regional Winner: Open
Category)
Tony (A.).) Evans (Marlow RC & Marlow Regatta)—Volunteer Award (Regional
Winner: Event Category)
Susan Pictor (Putney Town RC)—Volunteer Award (Regional Winner: Club
Administration Category)

25



8. Contacting the Regional Council

Website and E-mail

The Council’s website (www.thames-rrc.org) contains a variety of information about the
Council and its activities. Officers’ email addresses may be found under the Council
Information section.

Mail
Officers may be contacted using the following address:
The Thames Regional Rowing Council
c/o British Rowing
6 Lower Mall
London W6 9D

Meetings of Council
Council Meetings are planned for the following dates for the 2017—-18 year:

Friday, 9 February 2018 (TBC)—Committee, Annual Dinner
Tuesday, 24 April—Executive Board and Sport Committee
Tuesday, 22 May—Executive Board and Sport Committee
Tuesday, 24 July—Executive Board and Sport Committee
Tuesday, |18 September—Executive Board and Sport Committee
Tuesday, 16 October—Executive Board and Sport Committee
Wednesday, 21 November—Annual General Meeting

The Thames Regional Rowing Council
c/o British Rowing
6 Lower Mall
London Wé 9D

www.thames-rrc.org
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